32 Clarence Street
Devonport, Auckland 0624
(09) 445-3068
devonportcomhouse@xtra.co.nz
www.devonportcomhouse.co.nz
ANNUAL REPORT OF DEVONPORT COMMUNITY HOUSE INC. | ANNUAL GENERAL MEETING | 7.30PM | 25 August 2014

Kids Market
The Devonport Kids 4 Kids Market is a new initiative at the Devonport
Community House. We held the first market in June 2014 and had 45
stalls (and 15 on the waiting list) and approx 700 visitors. Stallholders
ranged in age from 5-16 and while many sold preloved toys, books
and clothes, lots of children had also baked or had made crafts to
sell. We also had a 10 year old magician and a 12 year offering neck
and back massages. The stallholders paid $5 per table which we
donated to local charity KidsCan that supports disadvantaged
children in schools in New Zealand. The afternoon was a huge success
and was reported with lots of photos in the local Devonport Flagstaff
newspaper . A second Market has
been booked for October.

Harvest Fair
The Harvest Fair is an annual collaborative community event hosted
each year by the Devonport Community House and Devonport
Community Garden. This year we decided to hold a more “authentic”
Harvest Fair at the Devonport Community Garden. As well as our
usual competitions including baking, preserves, photos, scarecrows
and the giant pumpkin competition, the new children’s category
“pimp your pumpkin” attracted the most entries. Another crowd
favourite was the Teddy Bear Treasure Hunt with 15 bears hidden
with clues around the garden. Devonport’s 2nd Downhill Apple Roll
was another highlight with the apple roll this year down Mt Cambria.
The event was well attended with over 300 people many of whom
said they had never been to the Garden or Mt Cambria Reserve
before. We had lots of great feedback, both from the other
community groups involved, including Community Harvesting and the
Peggy Purl Knitters, and from people that attended

FROM THE CHAIR
At the Devonport Community House we
treasure the diverse range of people who
come to share and participate in the House.
We love the energy the children bring to the
House when they join us for Bells & Whistles,
Made to Move and the Toy Library. We
support working mums and dads with our
After School Club and our dynamic school
holiday programmes. The Devonport
Community House provides a centre for
people in Devonport to socialise and become
involved in a wide range of group activities
like the Devonport Walkers, knitting group
and art classes. We continue to develop close
relationships with the Community Garden
and every year our Harvest Fair is a huge
success and a lot of fun. Community partners
including our neighbours The Depot,
Devonport Peninsula Trust, Devonport
Library, Auckland Council and Devonport
Takapuna Local Board are all integral parts of
Devonport and the Devonport Community
House. This is my second year as Chairperson
and I am constantly amazed at the wonderful
spirit that the Devonport community has and
it brings great joy to be a part of it. We still
have a lot of work to do to achieve our
Strategic plan which outlines our desires to
encompass Devonport’s community groups
into a more collective spirit, to provide more
for Devonport’s teenage youth and to
recognise and provide for the community
where needs are not being met. As
Chairperson I am very fortunate to be
supported by a very capable and dedicated
House management team. The Creche is
successfully managed by Tessa Dunleavy, who
has recently celebrated 20 years of service.
The Creche continues to have a waiting list
which illustrates the community demand for
its quality services. Kay Nicolson in her role of
the House’s After School Club facilitator
continues to be loved by children and parents
alike. I would to thank Rebecca McMillan for
her dedication and commitment as House
Manager to make the DCH the best that it can
be. I would like to acknowledge our key
funding partners and in particular thank the
Auckland Council for continuing to support
the community through its funding support
for the Community House.
Karleen Reeve
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TREASURERS FINANCIAL REPORT

Devonport Community Creche
Creche income of $316,270 was up 2% on the prior year. Ministry of Education grants are the Creche’s biggest
funding source, accounting for 62% of total income. Funding for the FY13 year of $196,183 was up 2% on the
prior year. This increase reflects the composition of the Creche roll during the year. Funding rates are
dependent on the age of the child, so the mix of children’s ages creates variation in funding from month to
month. There were no increases in rates during the financial year, but a small increase was allowed for in the
May 2014 government budget.
Donations income of $110,248 was up 4% on the prior year. As donations income is recorded at the time of
receipt there can be fluctuations from one year to the next based on the timing of when donations are
received. Since financial year end the Crèche has increased suggested donation levels by 11% to keep up with
increasing expenses. This is the first increase since 2010. Grants received during the year totalled $1060, down
$3780 on the prior year. Net fundraising income after expenses of $7219 was up $1362 on the prior year,
helped by a very successful Anika Moa fundraising concert.
Total expenditure of $316,318 increased 3% on the prior year. Employment costs of $275,146 were up 5% on
last year, mainly due to increased Wages & Salaries and Kiwisaver costs. Overall this resulted in a broadly
breakeven year (net loss of $47), $3,468 below the prior year surplus of $3,420.
Capital expenditure for the year of $2,908 included new book shelves, storage lockers, dress up mobile and
water trough.

Devonport Community House
House Income of $142,735 was down by $3,445 on prior year, due to timing receipt of the grant from the
Lotteries Commission. Pleasingly the contribution from Holiday Programme was up by $5,537 on prior year to
$17,142, even though the income was down by $4,507 on prior year. The After School Care programme
recorded a loss of $1,749 and the After School programme revenue of $80,068 was down by $9,581 on last
year, while expenses of $81,817 were down by $7,814. This downturn in income was due to a combination of
factors including the reduction in funding from the Ministry of Social Development and an increase in the
number of After School club programmes in Devonport area. The average number of children attending the
programme dropped from 29 to 25 in the 12 months to 31 March. From 1 April the average has increased to 34
children per day due in part to the closure of an After school Club programme at one of our feeder schools.
House Total Expenses of $138,638 were down $1,562 on the prior year. Cost savings were made in a number
of expense categories, with one exception, an increase in take up by staff of Kiwisaver of $1,847 to prior year.
This resulting in net surplus of $4,097, down $1,883 on the prior year, there was no Capital expenditure for the
year and the Total Accumulated Funds as at 31 March 2014 stands at $161,826.
Some of our fabulous volunteers
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After School Care and Holiday Programme
The After School programme had 4820 attendances for the 12 months to 31 March 2014, a daily average of 25 children
and the Holiday Programme averaged 28 children. Feedback from parents included:“As a parent working full time in
Newmarket, it was imperative that I found a local organisation to provide care for my son after school. At the time I
enrolled him in the program, his school did not offer any form of after school care. The benefit of the Devonport
Community House programme is that my son is able to socialise not only with kids from his School, but other kids from
the Neighbourhood, and the programme runs until 6pm. As I finish work at 5pm, it often takes me until 6pm to get
back to Devonport. The community house collect him from school, and offer him a fun and safe place to spend the
afternoon.”
Parent 2 “Devonport Community House provide a safe and engaging programme for my daughter to attend after school
and also at holiday time. They have a diverse range of activities, and some great staff that genuinely love children. It is
definitely a community service for all working parents in the Devonport Community.”
Special thanks to Kay Nicolson and her After School Club team. Kay has been with the Community House for 10 years
and is well loved by the children and parents alike.
We are also very fortunate to have a number of wonderful young volunteers at our After School Club and Holiday
Programme. We currently have 9 Takapuna Grammar Students working towards their Duke of Edinburgh awards and
carrying out their community service at the Community House. We also have a number of younger volunteers who
work in our holiday programme because they want work experience and enjoy the environment.

Children’s Art House
Our Children’s Art House is a warm, inviting environment where children are encouraged to develop their
artistic expression under the gentle guidance of Madak Harknett. Madak has been running after school and
holiday programme classes for several years and students work is often exhibited in the Children’s Art
Gallery, Splash.
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Classes at the Community House
The hall continues to be a very well utilised space with regular
hirers including Bells and Whistles, Karate, Toy Library, Yoga, the
Devonport Craft Market and our After School Club and Holiday
Programmes. New classes include 4 Art, preschool Art for 4 year
olds, Art in the Loft, Wine Appreciation and 2 new yoga classes
with David Noon. We have also enjoyed hosting the Devonport
Library Wriggle and Rhyme and Rhymetime sessions this year
too.

Peggy Purl in the Community
The Peggy Square knitting group started in November 2012 and
has since grown to include more than 15 regular knitters who
come along each Wednesday morning. The knitting group also
actively supports Community House events and was involved in
the Harvest fair again this year selling knitted poppies before
ANZAC day.
The knitting group has fostered new friendships among the
members and includes several people new to Devonport.
Feedback from one of the regulars includes: “ I joined as soon as
I arrived from the UK. I have made some good friends and feel
like I have made a home here in Devonport, I belong. I got
invited to one of the lady’s birthday’s last week and someone
else is popping in for coffee tomorrow.”

Thank you to the wonderful volunteers who
have in the last year :
♦ Served on our Management Committee
♦ Been a parent helper at Crèche
♦ Organised our Op Shop
♦ Cooked, cleaned, tidied and decorated at
our fundraising events
♦ Helped with repairs and maintenance.
♦ Gardening
♦ Helped out at After School Club and/or
Holiday Programme
♦ Assisted in the office ….and all the other
helpful ways you have supported us.
A big thank you to our regular volunteers Tom
Murray, Shelley Rata and the team from Idea
Services.

Community Van
This year we have taken over the operation of the Good Works
Trust van including the weekly “shoppers run”. Volunteer drivers
pick up local residents on Tuesday and Wednesday mornings and
bring them down into Devonport Village to the supermarket, Post
Office and bank. The shoppers are full of praise for the service
and as one regular says: “it’s one day in the week I can still feel
independent and capable without having to rely on friends and
family”. We have a fabulous team of volunteers organised by
Devonport local Warwick Squire, often known to take the team
for a scenic tour on the way home taking in local sights North
Head, Mt Vic and Narrowneck Beach.

Thank you to our supporters
Auckland Council
Ministry of Social Development
NZ Lottery Grants Board
Ministry of Education
Devonport-Takapuna Local Board
Pub Charity; Lion Foundation
Creative Communities NZ; Devonport RSA
Devonport Walkers;
Devonport U3A

And the final word goes to one of our Holiday Programme Volunteers: “In the school holidays I get a bit lazy. I don’t
do much and I spend money like crazy. So I thought helping out at the community house would be fun as I have
been there as a child and had so much fun I would love to give that to the children there. It also is a lot of help to the
community so that made me feel very good that I helped out.”

